CITY OF BROOKLET

104 CHURCH ST.BROOKLET, GA 30415 PHONE (912) 842-2137 FAX (912)842-5877

L.W. (Nicky) Gwinnett, Jr. Mayor Carter Crawford, City Manager
Rebecca Kelly, Mayor Pro-Tem Lori Phillips, City Clerk
Bradley Anderson, Councilman Melissa Pevey, Assistant Clerk
Hubert Keith Roughton, Councilman Ben Perkins, City Attorney

James Harrison, Councilman
Sheila Wentz, Councilwoman

Work Session
January 9, 2025
6:30 PM
Proposed
Agenda

Call to order and welcome - Mayor Gwinnett

Invocation
Pledge of Allegiance

Consideration of a Motion to Approve the Agenda

Work Session Discussion Items:

3.1.
3.2.

3.3.

34.

Review of the quote received from Yancy Bros. for a Mini Excavator

Review of the Applications received for the Planning & Zoning Commission One-
year Term Appointments for Post# 2 (Dave Bircher) & Post# 4 (Virginia “Ginny”
Macaluso) for 2025.

Georgia Water and Wastewater Funding Sources (reducing the cost to tie into the
sewer system for residents)

Brooklet to Statesboro Sewer Project (PE21193) Change Order# 1 - The amount of
the contract prior to this change order was ($4,847,957.00) four million eight
hundred forty-seven thousand nine hundred fifty-seven dollars. The contract
amount will increase by the sum of ($168,100.00) one hundred sixty-eight thousand
one hundred dollars. The contract total, including this and previous change orders,
will be ($5,016,057.00) five million sixteen thousand fifty-seven dollars. (The
change order includes adding an 18" casing to the directional bore at the
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roundabout per the City of Statesboro and an additional bore near the Ingram
Street/West Lane Street Intersection to go underneath a septic drain field.)
3.5. Review of the Proposed Fiscal Operating Budget Policies

3.6. Discussion for setting a proposed date for the GMA Mayor & City Council Planning
Retreat.

4, Consideration of a Motion to Adjourn
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